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NRS Executive Management Board (EMB) 
18 August 2020 
Conference Call 


Present: 

Paul Lowe Chief Executive (Chair) 

Laura Lucas Director of IT Services 

Laura Mitchell Director of Information & Records Services and Deputy 
Keeper 

Pete Whitehouse Director of Statistical Services, 

Carla McHendry Delivery Director 

Steven Hanlon Chief Financial Officer 

Shirley Cameron NRS Business Manager (secretariat) 

Paula Gellatly Minutes Support 


Apologies: Anne Slater, Linda Sinclair 
1. Welcome and Introductions 


1.1 Paul Lowe (PL) welcomed everyone tothe meeting. Apologies were noted as 
above. No new declarations of interest were recorded. 


2. Minutes and Actions 
2.1 Meeting note for the meeting held on 9 July was accepted. 


2.2 All actions were noted as completed. The action tracker would be updated 
accordingly. 


2.3 Decision: EMB-D112 People Survey 2021: Approval of themes and approach 
for staff consultation had been agreed via correspondence on 17/08/2020 
(A29307772). The update to the decision log was noted. 


3. Census 2021 Programme update 


3.1 Paul Lowe noted the replanning activity was in the third week of the planned 
eight week period. 


3.2 Peter Whitehouse would be meeting the Cabinet Secretary in early September. 


3.3 Laura Lucas provided an update on progress from an IT perspective. Data 
processing continued to provide challenges. The testing replanning was progressing 
well and a collaborative effort had been noted. Initial defects from the first testing 
phase were being managed. Resourcing gaps continued to be an issue. 
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3.4 


Following discussion, it was agreed that the Director accountability document 


for the Census programme may need revision to ensure areas of responsibility were 


clear. 


Action EMB-250: Census Director Accountability: Provide the document to Paul 
Lowe for review. Action Owner: Shirley Cameron. 


4. 


4.1 


4.4 


Business Area updates — Directors 
Oral updates were provided by the Directors in attendance:- 


Director for Information & Records Services — Laura Mitchell: 

Records in New Register House Dome had been moved to lower floors and 
away from walls as a precautionary measure. 

Thomas Thomson House working group continued to meet and was reviewing 
options for medium and longer term solutions in relation to humidity in the 
building. 

Terms of reference for an Information Security Group were being finalised for 
approval at the next EMB. Resourcing plans were progressing with a C1, Head 
of Information Risk and Governance post approved by Workforce Planning 
Group. 

Work was progressing with IT Services on an interim solution for digital 
archiving which may inform and provide a basis for a strategic digital archiving 
approach. 

EMB had been invited, in correspondence, to note a covid social media 
archiving business case. 


Delivery Directorate - Carla McHendry: 

Development of the Delivery Directorate was progressing, with an update to be 
provided at the next meeting. 

Engagement with Directors was informing how the directorate would support 
other NRS Business area projects and NRS strategic priorities. 

Plans for staff recruitment were being formed. 

A strategic planning session with Gartner had been held recently. 

The Wellbeing and Homeworking Group continued to meet to develop 
communications and support members of staff, during the COVID-19 
pandemic. 

An update to The People Action plan would be communicated to staff via 
Connect. EMB would be invited to monitor progress with the plan. 

Director for Statistical Services - Pete Whitehouse 

External methodology panels had been put in place, these will provide 
additional assurance and “critical friend” challenge in relation to NRS 
approaches to data processing and delivering Census outputs. 

The development of manual coding for census was progressing, with testing 
informing next steps and action. Procurement activity would be required and 
this would be progressed. Budget considerations would be reviewed with the 
census team. 
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The Outputs website was progressing with methodology papers now published, 
for transparency purposes. . 

A follow up to the review from the Office of Statistical Regulation was being 
undertaken. 

The COVID-19 statistical report would change from weekly to monthly. Scottish 
Government and Health Protection Scotland would continue to be supplied with 
data, as before. The work of the statistical team to provide these figures was 
being recognised with the team’s nomination for the Public Service Award, 
which was supported by EMB. 

The publication on drugs and substance abuse statistics had been delayed due 
to delays in toxicology lab test results. These issues were being worked through 
with COPFS and SG and a plan to publish the figures later in the year was 
being progressed. 

An NHSCR stakeholder reference group was being constituted, including NRS 
Non- Executive Director membership. The group would align with NRS 
governance as well as consider opportunities for data sharing and increased 
use of the important data NHSCR manages. 

Staffing updates in relation to requests to return to the office, as well as possible 
statistical moves within the professional group with Scottish Government were 
noted. 


Director for IT Services - Laura Lucas: 


Focus was on delivering IT priorities as well as remediating historic issues to 
enable NRS to develop and progress strategic plans. Some key activity 
included: 
o SWAN migration was progressing, circuits mainly were in place across 
all sites. The next stage would see additional circuits into a data centre. 
o Registration service changes required third party involvement. 
o Procurement activity in relation to census and historic hosting solutions 
were being considered. 
o IT security approaches in relation to phishing were developing. 
o Laptops project had now been completed and currently working on 
Joiners and leavers process 
o Printer project had been paused due to current Covid situation. Office 
365 launch had a number of complex issues for NRS which were being 
worked through 
o Anew ‘front door process’ for smaller IT requests had been developed 
and was working well. 
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5. Green IT (A29378892) Laura Lucas 


5.1 Laura Lucas introduced the paper and explained that the topic had been raised 
following requirements identified from the Digital First (D1) assessment for Census, it 
was suggested the topic may require broader EMB consideration. 


5.2 lt was agreed that while the Green IT strategy at NRS was in its early stages 
and further discussion would be required to ensure a holistic view of strategy, 
principles and approach were developed, there was support from EMB of the 
approach. The approach would be developed further with Directors for EMB 
consideration at a future point. 


6. Finance (A29379028) Steven Hanlon 


6.1 Steven Hanlon presented the finance update which provided the position to the 
end of period 3 2020/2021. 


6.2 The Scottish Government budget process for 2021/2022 had still to be 
communicated. Internally, plans were being progressed to ensure NRS were prepared 
once SG confirmed the process and deadlines. 


6.3 In summary the reported noted: 
e A projected overspend identified had decreased. 
e Capital budget decisions in relation to unallocated budget would be required in 
the near future to ensure expenditure could be effectively utilised. 


6.4 Paul Lowe noted the pressures on budget this year and commented budget 
challenges would continue. Careful management of budgets, including Census costs, 
would be required to deliver NRS strategic objectives within these constraints. 


7. HR Management Information (A29391362) Tracy Richardson 
7.1 Tracy Richardson presented the report and asked EMB to note: 


e NRS Sick absence rates 
e Covid-19 management information. 


7.2 EMB discussed stress related absence. It was agreed to monitor the position in 
the next quarter. There was a discussion in relation to the Health & Safety Executive 
toolkit, it was agreed that this would be considered for a pilot dependent on the next 
quarter's results. 


7.3 Actions identified following discussion were noted as: 


Action EMB-251: Wellbeing and Homeworking group: Provide an update from 
the to a future EMB. Action Owner: Carla Mchendry 
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Action EMB-252: Staff Leave for wellbeing purposes: Consider communication 
messaging to encourage staff to take leave. Action Owner: Tracy Richardson 
and Carla Mchendry 


8. Governance — EMB TOR Annual review (A26341412) Shirley Cameron 


8.1 As part of the annual review process the current EMB ToR was submitted for 
discussion. EMB were invited to consider the current ToR for EMB and provide 
comments, a revised version would be circulated for approval at the next EMB. 


Action EMB-253: EMB Terms of Reference: Directors to review and feedback 
comments to BMU by 10 September. Action Owner: Shirley/All Directors 


9. AOB 


9.1 There was a discussion about the development of the NRS Strategy and the 
potential influences of changes that have arisen due to Covid. Carla McHendry to 
discuss further with Linda Sinclair. 


Action EMB-254: To discuss NRS Strategy development and the impact of Covid 
related changes. Action Owner: Carla Mchendry 


9.2 No other business was noted. The date of the next meeting was planned for 24 
September 2020. 


9.3 Executive Management Board - Covid-19 cadence - business planning 


(A28181247) 


